United Sons & Daughters of the Gray & Blue Corp.

(17th South Carolina Infantry)

Constitution and By-Laws
Article I:  NAME

1. The name of the Corporation shall be “United Sons & Daughters of the Gray & Blue”, abbreviated as USDGB, and has a Civil War reenacting unit designation as the 17th South Carolina Infantry.

2. The United Sons & Daughters of the Gray & Blue Corporation is a non-profit, charitable organization involved in public education of the American Civil War. It was registered with the State of Michigan on February 1st, 2006 “in conformity with Act 162, Public Acts of 1982.”

Article II:  PURPOSE

1. To portray and reenact the events, both specific and general, that the 17th South Carolina Infantry contributed to their cause during the American Civil War.

2. To portray and reenact the events, both specific and general, that the Northern and Southern civilians contributed to their respective causes during the American Civil War, including, but not limited to, duties on and off the battlefield, in camp, both male and female positions, and all historical roles in general. We are protraying a military unit.
3. To aid fellow members with information and assistance to overcome problems in accurately portraying the Civil War era.

4. To promote historical authenticity, safety, goodwill, friendship, and family-oriented fun.

5. To encourage and promote Civil War Reenacting and to help preserve our country’s history through education of the general public.

6. This organization is organized exclusively for charitable and educational purposes within the meaning of section 501(c) 3 of the Internal Revenue Code.

7.   To raise funds through public donation, fundraisers, raffles, and other means of  

      donations to fund the operation of this organization and to donate a portion of the  

       funds received to the preservation of Civil War battlefields, museums, and artifacts.
Article III: MEMBERSHIP

1. Membership and voting eligibility is open to anyone 16 years and older who is interested in the purpose of the Corporation.  Persons between the ages of 16 and 18 are eligible to hold voting rights and offices provided they are sponsored by a responsible Corporation member, parent or otherwise.  Children under the age of 16 are not eligible for membership status and cannot hold voting rights, but may attend events and meetings so long as they are under the supervision of a parent at all times. All members must pay current membership dues in order to vote or hold office. Children under the age of 5 are not encouraged to attend events due to liability reasons. 
2. Membership is constituted of the following two categories:

A. Full Member – defined as a member 16 years of age and older that has paid dues for the current year and attends 2 or more events per year.

B. Honorary Member – defined as a guest 16 years of age and older of a paid member who attends with the paid member for 1 or more events per year until membership dues are paid by honorary member. Dues must be paid by the 4th event.
3. Membership may include a member’s spouse, significant other, children, grandchildren, friends, etc. Membership will not be discriminated upon race, sex, age, religion, occupation, etc.  All members joining the unit do so of their own choice, freewill, and at their own risk.

4. All members and honorary members must sign a release form, releasing the Corporation and its members from any liability incurred while being a part of the Corporation, military and civilian reenactors, or while participating in any events they may attend.

5. All members are responsible for their own property arriving, during, and leaving an event.  The Corporation, the Regiment, or any member of the Corporation, are not responsible for lost, damaged, stolen, or destroyed items or property.

6. Members who refuse to comply with the Unit Constitution and Bylaws as well as any verbal or written requests made by any of the unit officers, will result in revocation of membership. Members who have discredited themselves or the unit in anyway, whether be by failure to comply to unit rules, endangers the unit or any members, or embarrasses the unit in any way, shall have their membership revoked by the unit officers. 

Article IV: MEMBER RIGHTS & DUTIES

1. Full Member Rights & Duties:

A. Pay dues

B. Vote

C.  Hold Office

D. Participate in reenactments, events, and corporation meetings

E. Chair committees & Become a member of such

F. Enroll in the unit website information board or weblog.

G. Uphold the rules and regulations of this document

H. Help members set-up and tear-down camp at events; work together to promote goodwill and friendship

I.  Promote recruitment of new members, civilian and military

J.  Help raise funds and collect donations for operation of the unit and charitable purposes of Civil War preservation.
2. Honorary Members Rights & Duties:

A. Participate in reenactments, events, and corporate meetings

B. Be a committee member

C. Enroll in the unit website information board or weblog

D. Uphold the rules and regulations of this document

E. Help members set-up and tear-down camp at events; work together to promote goodwill and friendship

F. Help raise funds and collect donations for operation of the unit and charitable purposes of Civil War preservation.

3. Any member or honorary member who discredits themselves and/or the Corporation is subject to immediate dismissal by a two-thirds (2/3) vote of members at a general meeting.  Discrediting is defined as endangering any member or non-member with reckless behavior at an event, to include but not limited to- public drunkenness, firearm recklessness, physical fighting, and lude behavior. The Corporation may determine other behavior or reasons for dismissal, at the Corporations discretion. 
Article V: DUES

Unit Dues are $15 per person for persons 16 and up, paid to the Book Keeper or Unit Coordinator.  Families of a husband and wife who also have a child(ren) in the unit between the ages of 5-16, Unit Dues will be $20 for the entire family.  Children under 5 are not encouraged to attend events due to safety reasons and liability issues. . 
1. Honorary members will pay no dues if they are a guest of a paid member.   

      Honorary members who attend 3 or more events per year as a guest of a member 

      will need to pay dues to become a full member in order to attend a 4th event .

2. The dues shall be set annually by a popular vote of the current membership. The 

      dues are to be used for postage, stationary, web space, phone calls, unit event 

      sponsorship, unit equipment, registration fees, powder and cap supply, cook’s 

      mess fund, history preservation, or where the membership sees fit.

4. Dues may be paid anytime to the Book Keeper or Unit Coordinator for the current or upcoming year, (provided dues are currently paid for the current year.)  No former members shall participate in any activity or event until their dues are paid for the current year and a release form has been signed. 
5. In the event Annual Dues are suspended, the unit shall use the year's previous membership to govern voting procedures and voting eligibilty.

Article VI: ELECTED OFFICES 
1. Captain –The Commanding Officer (unless a Major is chosen out of size necessity for the unit) of the unit for military supervision purposes on and off the field, to include but not limited to- drill, weapons inspection, rollcall, uniform regulations, field command, and brevet rank promotions. Will be responsible for contacting new members and promoting recruitment of new military members. Will help raise funds and collect donations for operation of the unit and charitable purposes of Civil War preservation. Shall have at least 3 years experience in reenacting and be at least 30 years of age.  
2. First Sergeant – Highest ranking Enlisted person (Non-Commissioned Officer) for unit military supervision purposes, on and off the field, to include but not limited to- drill, weapons inspection, rollcall, uniform regulations, field command, and brevet rank promotions. Will help raise funds and collect donations for operation of the unit and charitable purposes of Civil War preservation. Shall have at least 2 years experience in reenacting and be over 18 years of age. Will assigned Fatigue Duties per the Duty Chart.
3. Unit Coordinator – Civilian or Military member who is responsible for assisting the Captain with the organization and functioning of the unit, responsible for attending battalion meetings, scheduling events, event registration, maintaining unit communication in regards to meetings, events, website info, unit newsletter, event directions/maps, recruitment info, committees, and all general information etc.  Shall serve as a tie-breaker (person who flips the coin) in the event of a tie during a vote on all issues, military, civilian, or amendments. Will help raise funds and collect donations for operation of the unit and charitable purposes of Civil War preservation. Shall have at least 3 years experience in reenacting and be over 25 years of age.

4. Book Keeper(s) – Civilian or Military member who will record event and meeting attendance for both military and civilian purposes, will prepare the ballots for office elections, shall maintain the unit bank account registry, accept dues, keep purchase receipts, file unit tax form each year and serve as an alternate for the Unit Coordinator if the Coordinator is absent from an event or meeting. Will help raise funds and collect donations for operation of the unit and charitable purposes of Civil War preservation. Shall have at least 2 year experience in reenacting and be over 25 years of age.

5. Civilian Coordinator – Civilian who will be responsible for recruiting new civilian members, aiding new and old members in accurately portraying a civilian role, assemble civilians for meetings, fundraisers, events, games, and will be responsible for planning civilian activities during events. Can serve as an alternate for the Unit Coordinator if the Coordinator is absent from a meeting or event and the Book Keeper(s) does not wish to fill in for the Coordinator or if Book Keeper is unable to.  Shall convene with the Unit Coordinator to determine period civilian clothing guidelines. Will help raise funds and collect donations for operation of the unit and charitable purposes of Civil War preservation. Shall have at least 2 years experience in reenacting and be over 25 years of age.

Article VII: VOTING & ELECTIONS

1. Elections for offices will be held once a year (unless an officer resigns, or is unable to fulfill their duties due to other obligations.)  Only currently paid members may vote.  ****Every member (civilian or military) may vote fore any officer (military or civilian position.)**** AMENDED @ JACKSON 2009 AMENDMENT #1 SEE BELOW.
2. Nominations for offices will open 30 days prior to Jackson, Michigan event and close at the event (unless elections are specified at to be held at a different event.)  Nominations may be made by any paid member.

3. Nominations will be turned into the Book Keeper either by written mail or group email.

4. Elections will be held at the  Jackson event, or upon a date and location decided by the unit. New officers will be installed at the Winter Encampment Meeting/Holiday Social or by Spring Drill of the coming year.
5. All ballots (including absentee) will be submitted to the Book Keeper. Via one of the following ways:

A. They may be handed in writing personally to the Book Keeper at the election meeting before the election has taken place, 

B. Sent to (and received by) the Book Keeper in a sealed, mailed envelope at least a week in advance of election,

C. Emailed to the entire unit group 3 hours prior to the elections (provided internet access is available via laptop or cell phone), or

D. Verbally stated to the group by voter calling a member’s phone during the election meeting.

6. Election winners will be announced via the Unit website and information and after the election verbally.
7. A majority vote is required to win an office. Ties will be decided by a coin toss, serving as a tie breaker.

8. Votes will be counted by the Book Keeper and a volunteer.

9. Anyone wishing to contest the votes, may do so publicly and request a re-count.  If the vote is then contested by a 2/3 vote by the members, after a re-count has occurred, a 2nd election will be held online via group email or as determined by the unit.

10. Should any 3 members of the unit feel that an officer is not doing their job properly, is insufficient in providing accurate information, or is unable to fulfill their duties as an officer, the 3 members may call for a Special Elections to be held within 30 days at an event or at a meeting place determined by the unit. Voting procedures will be the same in regards to the Special Elections. Ties will be decided by a coin toss.

Article VIII: MEETINGS

1. There shall be a general meeting held at every reenactment, unless majority of 

      members present at the event vote to cancel the meeting. Alternately, any paid  

      member may call a meeting at anytime, at an event or otherwise.

2. The meeting date and time shall be determined by the Unit Coordinator or any other 

      paid member calling the meeting. It shall be communicated to the unit via mail,   

      email, or verbally.

3. Meetings held during Winter Encampment (November to April) will be held as 

      needed, with one being held at the Winter Encampment Meeting/Holiday Social  

      and another before April as needed.
Article VIIII: AMENDMENTS

1
Amendments to the Constitution will be voted on at any regularly scheduled meeting.  A 
simple majority vote cast at the meeting by those in attendance of the meeting will carry 
the amendment.  

       2.   Amendment suggestions may be brought to the unit’s attention by any member 

             and will be communicated via group email or at a meeting. Discussion and issues  

             will take place at events or meetings or via group email.  Voting on the              

             amendment will take place 30 days after the initial amendment suggestion was   

             offered to the unit.  Voting procedures will follow the same as for office   

             elections. Refer to Article VII, Numbers 3, 5, 6, 7, 8, 9, & 10.
Article X:  FINANCES

1. Any money from any source received by the Corporation shall go into the unit Bank Account treasury, governed by the unit and the Book Keeper(s).

2. There shall be a $50.00 limit on expenditures that does not need unit approval.

3. If the Corporation disbands, each active member will receive a share, determined by seniority in belonging to the Corporation to reimburse membership dues.  The seniority per year will be decided by the total number of years for all active members according to the Book Keeper and Unit Coordinator’s records of attendance. If funds are not available to reimburse membership dues for some reason and disbandment occurs, the unit equipment will be sold to obtain funds. If not equipment is available to be sold, then members will not be reimbursed membership dues.
4.   Once membership dues have been reimbursed to active members upon dissolution, 

       the remaining amount of funds in the treasury will be voted on by unit to be donated 

       to a charity or organization for public education, Civil War battlefield preservation, 

       museum preservation, or artifact preservation.  Should the unit be unable to hold a 

       vote for distribution of remaining treasury funds, then the funds will be disbursed in 

       accordance with the laws of the State of Michigan.

Article XI: FUNDRAISING

       1.   The organization and its members will participate in raising funds by means of 
             fundraisers, raffles, phone solicitation, personal solicitation and public donation in 
             order to fund the operation of the organization to include but not limited to: gas 
             reimbursement, stationary, equipment, food, travel, and other expenses incurred by 
             the operation of the organization.  A portion of funds raised or received will be 
             donated to a charity or organization for the preservation of Civil War battlefields, 
             museums, artifacts, public education, or with other historical context pr charitable 

             designation as determined by the organization.  The organization will vote on amount 

             of funds and charity or organization the funds will be donated to. 
MILITARY RULES & REGULATIONS:

I: ORGANIZATION

1. The unit shall portray a veteran unit, seeing as the unit will probably never obtain 

       enough recruits to fill the original 1861 muster numbers.  The unit may portray    

       battle losses, disease, wounded, deserters, etc. as well as average soldiers. 

2. Each reenactment organization chooses a regimental designation, but is organized as a company. In all cases, the proper ration between commanders and troops is maintained. 

II: CAMP DUTIES

       1. Camp duties will be assigned by the highest ranking NCO at the event.  Everyone    

            is to participate in camp duties to assure a safe, clean, and secure camp. Military   

           protocol and respect for rank are to be observed at all times. Maintaining proper  

           camp appearance and images are the ultimate responsibility of everyone in camp.

III: EQUIPMENT

       1.  New members will be assigned to a veteran member in order to assure purchasing 

            proper equipment and not paying too much for their clothing and equipment. New  

            members are cautioned about purchasing equipment without a veteran’s advice.   

            New Members are to refer to the New Member Handbook for required clothing 

            and equipment lists and unit history.

IV:  RANK

       1.  All military members shall enter the Regiment at the rank of Private and serve as 

            such for one full year before becoming eligible to be promoted in rank. 

       2.  Each year, rank will be filled as needed to portray a well balanced ration. The 

            records of the 1st Sergeant, and/or Book Keeper will be used to determine seniority. 

            The Captain will appoint ranks as seen fit other than the positions of Captain and 

            1st Sergeant , which will be voted on by the entire unit.

       3.  Brevet ranks awarded by the Captain will be maintained during the event, but are 

            not permanent rank.  Following the close of the event, the brevet rank will return 

            to original rank unless deemed otherwise necessary to keep the rank by the Captain.
        4.  Demotions may occur if an NCO or Officer is found to not be performing the  

             duties of that rank sufficiently. A discussion and investigation by the Captain or 1st 
Sergeant will take place and pending the investigation results, a 2/3 vote at a general 

             meeting is needed to demote a person back to the rank of Private. If the 1st Sgt is the one 
under investigation, the investigation will then be conducted by the Captain.  if the   
Captain is under investigation, it shall be conducted by the 1st Sgt and Unit Coordinator.
        5.  Children ages 12-16 who are granted parental permission may participate in the 

             battles as drummers, fifers, flag bearers, couriers, aide-de-camp etc.  

             provided they dress in uniform.  They will be referred to as Camp Boys or Musicians.

        6.  Women wishing to participate in the battles are more than welcome to disguise  

              themselves as male soldiers, vivandieres, nurses, spies, couriers, etc. provided 

              they dress in appropriate uniform or clothing for their role. The United Sons & 

              Daughters of the Gray & Blue are open to promoting all military and civilian                    

              roles relating to the Civil War Era and no one shall be discriminated against by 

              any other member based on gender, race, age, religion, occupation, historical context etc. 

       7.   Rank is as follows:

 A. Camp Boys, Flag Corp, Musicians - (ages 12 & up) 


 B.  Private - (16 years & up) New & Old members at least 1 year of service


 C.  Corporal – having at least 1 year of service (as needed by unit)

  
 D.  Second Sergeant – having at least 1 year of service (as needed by unit)


 E.  First Sergeant – voted on by unit, having at least 2 years of service

 F.  Second Lieutenant – having at least 2 years of service (as needed by unit)


 G.  First Lieutenant – having at least 2 years of service (as needed by unit)


 H.  Captain – voted on by unit, having at least 3 years of service and being 30 years or older

 I.   Major – voted on by unit, having at least 3 years of service (as needed by unit or battalion) 

       8.   Military protocol shall be followed at all times according to rank seniority. Should the CO or 

             NCO be absent from an event, the next highest ranking person shall be promoted for the  

             event, or until return of the CO or NCO.   

V: PERSONAL EQUIPMENT

      1.   All members are responsible for their own uniform and equipment. All equipment 

            must be of the Civil War era style and type. All members must also supply their 

            own camp equipment, tent, chair, table, cot, blanket, clothing, powder and caps.

      2.  All members are required to help in camp and keep their campsites neat and clean 

           before, during and after events. This includes helping with set-up and tear-down of camp.

      3.  Proper dress is to be worn during spectator hours in camp during an event. This 

           applies to men, women, and children. 

      4.   Members are encouraged to participate in the Company Mess for meals during an 

            event. Company Mess is $5 per person for the entire weekend, unless      

            specified by the Company Cook.  

            Any food allergies or special dietary concerns must be reported to the 

            Company Cook to prevent health concerns.  Members not participating in the 

            company mess must supply their own food and drink for the event weekend.

VI: FIREARMS

       1.  Any member wishing to use reproduction Civil War firearms at an event are 

            subject to training under the direct supervision of the Captain and 1st Sergeant.  

            New members will not be allowed to us firearms until they have demonstrated 

            correct handling and firearm safety to the 1st Sergeant or to one of the officers present.  
Instruction is mandatory, no exceptions. Safety is our number one priority. Any member 
may lose their right to carry a firearm if they are deemed unsafe by the Captain or 1st 
Sergeant or any officer present.  Refusal to comply with this will result in denial to 
participate in drill, speed shoots, weapons demonstrations, skirmishes, and battles. It may 
also result in expulsion from the unit if deemed reckless and endangering others.  
 

------------------------------------------------------------------------------------------------------------

CIVILIAN RULES & REGULATIONS:

I:  ORGANIZATION

1.  Civilians may include women, men, and children. Children under the age of 16  

are not required to pay dues and may not hold voting privileges. Civilian members over 16 years of age must pay unit dues to join and be able to vote.

2.  The Civilian Coordinator will be responsible for instructing the civilians on proper dress, manners, camp duties, etc.  Civilians refusing to abide by the New Civilian Handbook or requests of the Civilian Coordinator or any other Officer, may be asked to leave the event. The Civilian Coordinator will plan, coordinate, and carry out activities for the ladies at each event- examples include: fashion shows, tea parties, sewing parties, historical research, croquet, horseshoes, badmitton, bocci ball, etc.
3.  Children are to be supervised at all times and to listen to any adult speaking to them. Parents who cannot control their children will be asked to leave the event.

II: CAMP DUTIES

1.  It is everyone’s responsibility to keep camp clean and safe as well as period looking for the public.  It is also everyone’s responsibility to keep strangers out of the unit’s tents to avoid theft or other crime.

2.  Helping the unit set-up and tear down camp is everyone’s responsibility. Everyone will help each other so that the unit may efficiently arrive and leave an event.

3.  Cooking for the unit is up the Company Cook. Please offer to help the cook so as to prepare meals in a timely manner for event schedule purposes. Confer wit the Company Cook before bringing food for the unit to an event.

II: EQUIPMENT


1.  New members will be assigned to a veteran member in order to assure 

purchasing proper equipment and not paying too much for their clothing and equipment. New members are cautioned about purchasing equipment or dresses without a veteran’s advice. New Members are to refer to the New Member Handbook for required clothing and equipment lists and unit history.

IV:  PERSONAL EQUIPMENT
1. All members are responsible for their own uniform and equipment. All equipment must be of the Civil War era style and type. All members must also supply their own camp equipment, tent, chair, table, cot, blanket, clothing, powder and caps.

2.  All members are required to help in camp and keep their campsites neat and clean  before, during and after events. This includes helping with set-up and tear-down of camp.

3. Proper dress is to be worn during spectator hours in camp during an event. This 

           applies to men, women, and children. 

4. Members are encouraged to participate in the Company Mess for meals during an event. Company Mess is $5 per person (children eat fee) for the entire weekend, unless specified by the Company Cook. Any food allergies or special dietary concerns must be reported to the Company Cook to prevent health concerns.  Members not participating in the company mess must supply their own food and drink for the event weekend
5.  Regarding Firearms and Military Ranks, civilians should refer to the Military Rules & Regulations, Section IV & VI for information.

AMENDMENTS TO UNIT CONSTITUTION

**** AMENDMENT # 1 to Article VII: Section One.

   -Amended at Jackson August 2009 by unit majority vote.

Amendment reads:  


Civilians (ladies and men in good standing- annual dues current) who do not participate in military activies such as drill and battle, shall only vote for the following positions:  Civilian Coordinator, Unit Coordinator, Book Keeper.


Military (men in good standing, and women who portray soldiers, flag bearers, musicians or the vivandiere and having attended/participated in 3 events prior to the vote in good standing- annual dues current) shall only vote for the following positions:  Captain (and/or Major when/if needed), First Sergent, Unit Coordinator, Book Keeper. 

Original guidelines of 16 years or older to vote and having paid current Annual Unit Dues are still required.  Original guideline of all Ties broken with a coin toss.

Summary:  
Civilians vote for Unit Coordinator, Civilian Coordinator, & Book Keeper



Military vote for Captain, 1st Sgt, Unit Coordinator, & Book Keeper
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